
 
 

Terms of Reference for a national research consultant to assist in the coordination of the 

implementation of a participatory action research regarding domestic workers’ organizing in 

Lebanon 

  

(February 2013 - May, 2013)  

 

Background 

 

 

The momentum for domestic workers’ rights at international level has ignited a range of national 

initiatives to grant greater protections for domestic workers in Lebanon. These transformations can be 

attributed to  the work of migrants' communities, local organizations, regional networks, and international 

human rights groups, combined with sustained media pressure and attention from UN agencies. The work 

of unions is less perceptible in the transformation process. The inability of unions to embrace the cause of 

domestic workers can be attributed to the female composition of the domestic workforce, the exclusion of 

domestic workers from labor protections, their falling outside traditional collective bargaining forums, 

and workplace isolation.  

 

In the absence of union support, NGO-generated reform processes hold little sway in producing the 

desired legislative reforms and are often limited to awareness raising activities or service provision. In 

Lebanon, labour policies are increasingly determined through tripartism.  As such, union endorsement of 

domestic workers’ priorities will set these priorities on the agenda of social dialogue consultations in the 

labor migration subsystem, generating the desired policy impact. 

 

Rationale 

 

In that spirit, and in the context of the EU and SDC-funded Action Programme for Protecting the Rights 

of Women Migrant Domestic Workers (PROWD) in Lebanon, the ILO is proposing to hire a national 

research consultant to coordinate the implementation of a participatory action research (PAR) in Lebanon 

regarding domestic workers’ organizing.  
 
ILO’s Action Programme for Protecting the Rights of Women Migrant Domestic Workers (PROWD) in 

Lebanon aims to improve the situation of women migrant domestic workers (WMDWs) in Lebanon by 

ensuring favorable working conditions and a regulated environment that protects their rights. This activity 

works towards achieving expected result two (ER2) “raising the awareness of domestic workers and of 

the Lebanese public to the rights and obligations of domestic workers” of the PROWD project. 

Specifically, the activity raises the awareness of women migrant domestic workers, unions, and NGOs to 

the rights and obligations of domestic workers in Lebanon. 

 

Objectives  

 

The objective of the research is four-fold; (1) raising worker consciousness among WMDWs in Lebanon; 

(2) building synergies between WMDWs, unions, and NGOs; (3) providing worker education to 

WMDWs (where their experiences are central to building their capacity as workers); and finally, (4) 

increasing the representativeness of WMDWs in the activities of the ILO and in the advocacy campaigns 



of NGOs and unions in Lebanon. The PAR will be implemented in collaboration with community leaders 

(migrant domestic workers), NGOs, and a local union in two different areas of Beirut. 

 

Tasks 

 

Specifically, the consultant will be tasked with:  

 

 Main Task Specific actions 

A Developing a detailed work plan 

(dates, time, participants, 

location, and cost breakdown) for 

the first and second stages of the 

activity. 

 
* Consultant will attach to the work plan a list 

including the contact information, physical and 
email addresses of participants.  

 

- Identifying 3 communities of domestic workers that will 

take part in the first and second set of focus group sessions in 

consultation with the concerned union and NGOs.  

-Providing detailed rationale for selection. 

-Identifying community leaders from these three communities 

who would be willing and able to lead the focus group 

discussions during stages one and two. Selection criteria are 

determined jointly with ILO, the NGOs, and the union. 

- Providing detailed rationale for considering additional 

selection criteria. 

- Identifying members of the union and NGO who will be 

participating in the research process and securing their 

commitment (preferably in writing).  

- Providing detailed rationale for selection. 

- Identifying and recruiting 30 domestic workers from the 

three communities (10 domestic workers from each 

community) and securing their commitment.  

- Providing detailed rationale for the selection of the domestic 

workers.  

- Identifying and securing location for PAR process in 

consultation with union and NGO 

- Providing detailed rationale for selection. 

- Identifying the dates and times of each intervention 

- Providing detailed rationale for selection. 

- Identifying the need for interpreters 

- Identifying and securing interpreters 

B Coordinating the logistics of the 

interventions (orientation, focus 

groups, evaluation) during the 

first and second stages of the 

activity and reporting on the 

activity’s sessions  

- Calling and confirming participation of research team and 

participants  

- Arranging the availability of venue, food and beverage, 

papers, pens, flip charts, tape recorders 

- Coordinating and providing support for focus group 

sessions – making sure research team members are 

distributed evenly across focus groups, handling conflict 

among participants, time keeping, filling in for focus group 

facilitators if/when not available … 

- Collecting observations from all the research team members 

- Ensuring the anonymity of data collected  

- Scanning and sharing material with research coordinator 

after each intervention, and storing audio files and actual 

notes and pages from the flip charts, under locks, in safe 

location 

- Collecting feedback from participants at the end of every 



session and reporting those in a timely fashion in order to 

ensure timely revision of the strategy 

C Actively participating in the 

orientation and evaluation 

sessions of the PAR process (both 

first and second stage) in 

Lebanon. 

- Actively participating in the two orientation sessions as 

trainer.  

- Actively participating in the two evaluation sessions by 

providing valid insight and input.  

 

 

Working Relations 

 

The research consultant will work under the guidance of the research coordination and knowledge sharing 

officer of the PROWD project and under the overall supervision of the National Project Coordinator of 

the PROWD project at ILO-ROAS. 

 

Timeline 

 

The consultancy is expected to take place during February – May, 2013.  

 

 

Qualifications 

 

The research consultant is expected to have the following qualifications:  

 

 B.A. or M.A. in social sciences  

 Good observation and analytical skills 

 Proven coordination/management skills 

 Proven time management skills 

 Proven knowledge of research ethics, including the ethics of conducting research with 

vulnerable groups 

 Proven knowledge of labour migration in general, and employment in the informal economy 

in particular  

 Understanding of the gender and human rights based approaches and how they apply to 

labour issues  

 Proven knowledge of the country  

 Excellent writing and communication skills in English and Arabic 

 Proven experience in information analysis and administrative reporting procedures 

 

 

Interested candidates to send cv to Ms. Marie Jose Tayah, tayah@ilo.org no later than 20 

February 2013. 

mailto:tayah@ilo.org

